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Minutes of the Regional Committee Meeting 

7 February 2013, 1pm, Stirling House, Thornaby, Stockton on Tees
	Present
	Apologies:

	Steve Boon (SB) 
	Cheryll Snowdon (CS)

	Anita Brown (AB)
	Gordon Murray (GM)

	Vivianne Buller (VB)
	Stephen Forster (SF)

	Jackie Sharp (JS)
	

	Godfrey Hedley (GH)
	

	Janet Arnott (JA)
	

	Joe Fallon (JF)
	

	Jill Weatherburn (JW) Quorn Foods Ltd 
	

	Catherine Brady ( CB) Dr Oetker UK Ltd
	


	Item
	
	Action

	13/01
	Welcome  & Apologies  for Absence
SB welcomed and thanked members for attendance
Apologies received from CS, GM and SF.

SB welcomed JF and CB.
SB thanked AB for hosting the meeting and for the hospitality.

	

	13/02
	Minutes of Previous Meeting 15th November 2012 
These were agreed as a true and accurate record of the meeting held on the 15 November 2012.


	VB

	13/03
	Matters arising
Included in the agenda

	

	13/04
	Annual Business Meeting Thursday 21 March 2013
Confirmed venue is the Durham County Cricket Club (DCCC) at Chester Le Street in County Durham. 
SB has signed the contract.

Committee agree there will be no charge for LACA members but a late cancellation will incur a charge of £30. Guests are welcome for a fee of £30 which will be refunded if they join LACA.
Agreed GH & VB to site visit DCCC to agree menu and room layout. 

Flyer to invite LACA members and single site secondary schools.

JA will arrange for name labels to be provided 

Agreed to invite SCOTY Regional Finalists to Annual Business Meeting.
SB confirmed the invitation sent to Henry Dimbleby and John Vincent to speak at the Regions Annual Business Meeting has been declined because they are hosing 7 UK wide events for Head teachers, School Cooks, School Business Managers, Parents and Pupils. The Regional School Food Plan event will be held in Newcastle on Monday 4th March 2013.
Programme for Regional Event & Annual Business Meeting
10.00am Registration and Networking
10.30am Welcome

10.35am Cheryll Snowdon Dr Oetker

10.50am Justin Clarke Nestle Professional

               School Chef of the Year 2013

11.15am AGM Open Forum

11.45am Open Forum & Programme for 2013-2014  

12 noon Lunch

1.00pm  Ashley Adamson – Newcastle University  and 

              parliamentary group on School Meals

1.45pm John Bedwell School Meal Investigators

2.30 Guest Speaker – Olympian 2012

3.00 pm An other business

3.30pm Close of event
Suggestion for Olympians  
Josef Craig 400m freestyle Gold Medallist in Paralympics London2012 MBE and BBC Young Personality of the Year 2012
Katherine (Kat) Grainger Gold Medallist in the  Women’s Lightweight Double Sculls 

MBE 

AB suggested we have a display of photographs of Conference
Agreed a draw will take place for members who attend the AGM for five £100 vouchers towards national conference.  


	ALL

GH/VB

VB

JA
VB
VB

AB/VB

	13/05
	Regional Year Planner and future events

Future dates agreed and planner to be discussed with members at the Annual Business Meeting on 21st March 2013 before publication on the LACA website. 

	SB

	13/06
	LACA Board Report & Key Issues
Media Strategy- PR & Media Strategy
Review undertaken and costs have been reduced.
Review of NSMW 2012 & Evaluation of Tenders for NSMW 2013

Following a tender process the three year contract to promote NSMW 2013 -2015 has been awarded to Elygra Marketing. 
Affiliate membership with other organisations 
Chairs of each organisation will become affiliated ( ASSIST, TUCO, NACC) with LACA
Partners Scheme
Lost 3 members and gained 3 new members.
LACA Ltd Brand
Debate continues about LACA name and logo, Should we keep the LACA brand for the time being and have a plan to transfer to new brand. 
The intention is to consult with members on a range of new brands and what we should call ourselves.

For examples: SMA( School Meals Association) ECA Education Catering Association ) PAEC( Professional Association Education Caterers) ECP( Education Catering Professionals) NECA( National Education Catering Association) NSFA National School Food Association)

VB advised similarities with the American School Food Service Association (ASFSA) who re-branded in 2005 to become the American School Nutrition Association (SNA), Maybe there are lessons to be learnt and shared from their experience of this process.    

Saving our Standards
Email has been sent to all members asking them to support the Save Our School Food Standards campaign and respond to the School Food Plan. 

School Food Plan Update 
Report is scheduled to be published in September 2013
Focus appears to be on Secondary Schools

Measure of success will be take-up

Focus on closed gate at lunch time and biometric cashless systems

Concern about how much money pupils are spending outside school.

Whatever the outcome we will expect Increase in Quality and Increase in Costs.

School chefs must have the opportunity and ability to be creative.

Local Authority is best placed to provide services.

Head teachers should be accountable.

Don’t expect the Government to help out.

Nothing radical in the plan.

To be 4 pilot schools 3 in London and 1 in Leeds. With projected  target take-up of 75% - 85%

Children’s Food Trust. (CFT)
CFT have discontinued the annual survey.

LACA will try to manage a smaller survey instead 

Honorary Treasurers Report
No report due to family bereavement

Membership
Survey to be published and results sent out to members. 81 (13%) out of 635 members responded to the survey.

Positives – networking; exhibition; conference; benchmarking; regional events

Negatives – website; handbook; too much and too little contact with government  

Proposal being considered for volunteers who are not in full time employment or operating a business, but support LACA at a regional level could become Friends of LACA for a £20 fee. 

	

	13/07
	Treasurers Report
Treasurer has received the payment of £2,400 from the Regional EXPO 2012
Balance as at  (date) and (amount) is £ 
Cheque raised for Children North East for £108

Agreed outstanding debtors will not be allowed to attend future events until their debts have been cleared.


	JS

GH

ALL

	13/08
	SCOTY Regional Final 11 February 2012
GH and VB are regional organisers for SCOTY North & Scotland being held at Gateshead College on Monday 11th February 2013 and reported that all plans were in place for an excing event. 
Ongoing discussions with LACA and SCOTY organisers and sponsors about the funding for expenses for the regional finalist attending the national final and the protocol as to where the regional final is to be held in future.


	GH/VB

SB

	13/09
	NSMW 2013 Campaign
Nothing to report at present. . 

	

	13/10
	AOB

GH to invite Children North East to attend the Annual Business Meeting on 21 March 2013 to receive cheque for £108 which was raised from the raffle held @ the Summer Event.

Agreed to focus on with single site recruitment drive.

Membership @ 18th February 2013 

58 members 

90 partners 

Total membership 148
	GH

	13/11
	Date of next committee meeting
Thursday 18th April 2013 @ 1pm @ Stirling House, Stockton.
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