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Minutes of the Annual Regional Members Meeting 
Thursday 22 March 2012, Stadium of Light, Sunderland
	Item
	
	Action

	12/01
	Welcome  & Apologies  for Absence

Steve Boon (SB) welcomed everyone to the meeting and apologies for absence were given from:

K Taylor – Moffatt, 
A Escritt – Sunderland, 
S Gray – Mars Foods, 
S Castle-Clarke – Cumbria

	

	12/02
	Minutes of Annual Regional Members Meeting 24 March 2011
These were agreed as a true and accurate record.
Matters Arising
There were no matters arising


	

	12/03 
	LACA Board Update
SB stated that Dan Curtis (DC) had resigned from the Board from December due to work pressures and since then he had taken over the role as Board Representative in a temporary capacity.  SB thanked DC for his past attendance at Board Meetings on behalf of the region.
SB gave a short indication of discussions that had been held at Board Meetings which included, 
· Concerns around the SFT and that the SFT survey is not being endorsed by LACA this year.

· Items around social media, LACA website and the communication strategy

· Universal Credit.

The role of Board member will be elected to at the next committee meeting.

	

	12/04
	Chairman’s Report

SB reported that last year had been a hectic year for all and that there had been a number of pressures affecting the service.

SB stated that 2 years ago when the committee was formed, the objectives of the committee for region were to
· Improve and increase communication

· Report feedback from the LACA Board

· Arrange networking by business, exhibition and social events.

He stated all of these had been achieved but greater participation by regional members would be preferred, together with an indication as to how the members would like to see the Region taken forward.

SB indicated that the standard of SCOTY 2011 was very high and whilst the regional representative did not win the competition, excellent feedback had been received about the submission.
The regional final of 2012 had taken place in February and congratulations were given to Ayrshire on their winning entry.  All of the entries had been of a significantly high standard and judges deliberated a long time before delivering the result. 

SB indicated however that there needed to be a debate as to whether the regions of Scotland and the North East should remain combined.

SB thanked the committee for the work done over the past two years.

	

	12/05
	Treasurer’s report  
Jackie Sharp (JS) circulated the Annual Accounts for January 2011 to December 2011, detailing the opening balance, income and expenditure and year end balance.  

JS indicated that there were still some invoices outstanding and arrangements were in place to reissue and to chase up payment.  JS indicated that some of the payments may have been allocated to the National LACA account in error.

	

	12/06
	Secretary’s Report

Janet Arnott (JA) reported that the centrally held database shows that there are 139 members in the North East and Scotland region:
44 Associate Members

34 Corporate Members

1 Honorary Member

20 Individual Members

39 Partners

1 Retired Member.
JA stated that all Minutes of Committee Meetings and Annual Meetings are available on the LACA website together with details of events.

	 

	12/07
	Pre- posted items and Questions from members

None

	

	12/08
	Update/issues 
Godfrey Hedley (GH) advised members that early booking was recommended for the event that was scheduled on 25 May 2012.  GH indicated that information would be circulated to all members detailing cost and how to book immediately.

	GH /JA

	12/09
	Nominations for Regional Committee

JA detailed nominations for the Regional Committee and SB asked if there were any further nominations from the floor.

G Murray was also proposed and seconded.

The committee will consist of the following members:
Steve Boon, Newcastle City Council
J Arnott, Newcastle City Council
A Brown, Stockton Borough Council

J Sharp, Stockton Borough Council

V Buller, VBC Vivianne Buller Consultancy

G Hedley, Retired
I Cassleden, VION Foods
G Thompson, VION Foods
J Fallon, McCain Foods
S Forster, Chartwells
D Curtis, Dolce

C Snowden, Dr Oetker UK Ltd
D Paylor, Nationwide Retail Systems Ltd
G Murray, Marlow Foods
Positions within the committee will be elected to at the Committee Meeting scheduled for 19 April 2012.

	

	12/10
	Date of Next Meeting
To be advised.

	








