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Minutes of the Regional Committee Meeting 

20 July 2010, 1.00 pm, Stirling House, Thornaby
	Present: 
	Apologies:

	Steve Boon (SB)  
	Vivianne Buller (VB)

	Anita Brown (AB) 
	Ken Campbell (KC)

	Janet Arnott (JA)
	Ian Casselden (IC)

	Dan Curtis (DC)
	Nick Copson (NC)

	Godfrey Hedley (GH)
	Arnold Fewell (AF)

	David Paylor (DP)
	Jackie Sharp (JS)

	Cheryll Snowden (CS)
	Apologies:

	Jo Simmons (JS)
	

	Graham Thompson (GT)
	


	item
	
	Action

	10/09
	Welcome  & Apologies  for Absence

SB welcomed everyone to the meeting and apologies were given from the members listed above.

	

	10/10
	Minutes of Previous Meeting 
These were agreed as a true and accurate record of the meeting held on 17 June 2010.

	

	10/11
	Matters arising
10/04 – William Wardrop (WW) had contacted SB to indicate that he was still keen to be a committee member, it was agreed that this he would be able to take up a position on the committee.
10/04 – Committee members were reminded to provide a photograph to be included on the website.

10/06 – As VB was unable to attend meeting no update was available following her attendance at the Seminar hosted by Yorkshire and Humberside Regions.
10/07 – One written response to the introductory had been received by SB.

One authority at the LACA Conference had indicated that they wanted to be kept in the information loop.

DC stated that he felt a lot of people wanted to join in with something that was meaningful.


	

	10/12 
	Committee structure and responsibilities as per Articles of Association and Bye Laws
It was confirmed that the LACA Ltd Business Plan is available to view on the LACA website.
Two copies of the Roles and Responsibilities of Regions had been received from Bourne House and it is clarified that Appendix 7 is the correct version.

It was confirmed that the quorate for any committee meeting is 4.

It was agreed that consideration should be give to the region having its own Board Member in due course and this should be taken to Regional members. 

It was agreed that Committee Meetings would precede Regional Business Meetings and the Annual Meeting, and that other events during the year be arranged.

It was proposed and agreed that new members need to be targeted, particularly with Opt out schools.  VB and GH to investigate caterers, AB to target suppliers, particularly local suppliers who also can bring value to school food provision. Lists of suppliers to be emailed to AB. 

LACA Partners – all partners to be contacted in respect of ‘free slot’ and sponsorship at events.

Training for Regional Treasurer has been requested and financial plans to be discussed at next committee meeting.


	VB / GH /AB
JA

JS

	10/13
	LACA NE presentation for the way ahead
JS gave details of a proposal for the way ahead which she and AF had been working on.  To be distributed for information.
The following meetings were proposed and agreed.

· Regional Committee Meeting 

Tuesday 14 September 2010, 1.00 pm

Venue - Newcastle

· Regional Committee Meeting 

Thursday 11 November 2010, 10.30 am

Venue - Possibly Ramside Hall

· Regional Committee Meeting

Thursday 20 January 2011, 12.00 noon

Venue - Stockton

· Regional Committee Meeting 

Thursday 24 March 2011, Time and Venue to be confirmed

· Regional Business Meeting

Thursday 11 November 2010, from 10.30 am

Supplier Exhibition

 – JA to write to suppliers

Topic

 – Impact of Comprehensive Spending Review, AB to arrange speakers.

Venue 

· Possibly Ramside Hall, JA to get quotes
· Regional Annual Meeting

Thursday 24 March 2010, Time and Venue to be confirmed

· Regional Conference for Front Line Managers

Thursday 24 February 2011

Venue to be arranged by AB
Exhibition and Speakers to be arranged by DC and AF.

SCOTY 2011

It was proposed that the Regional Final of SCOTY should be held at ScotHot and the winner presented at the Regional Conference.

Dates and details of ScotHot to be provided by AB

JS indicated that McCain would be prepared to support Regional Cooks Competition in future years.


	JA
JA

AB

JA

AB

DC / AF

AB



	10/14 
	Evaluation and response to Introductory Letter to Members
SB gave an overview as to the letter received in response to the above.  Following a general discussion it was agreed that SB would respond to the letter.

	SB

	10/15
	Treasurer’s Report
As the report was not available, a discussion was held regarding what any money should be spent on.  It was agreed that it should be used to promote the region, hold meetings and events.  There was also a discussion regarding income generation and ensuring value for money for the membership.

	

	10/16
	AOB

AB was thanked for the hospitality.  Meeting closed at 3.30 pm
	

	10/17
	Date and venue of next meeting
14 September 2010.

1.00 pm.  Allendale Road Depot, Newcastle.  NE6 2SZ

	








