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Minutes of the Regional Committee Meeting 

18 April 2013, 1pm, Stirling House, Thornaby, Stockton on Tees
	Present
	Apologies:

	Steve Boon (SB) 
	Cheryll Snowdon (CS)

	Anita Brown (AB)
	Joe Fallon (JF)

	Vivianne Buller (VB)
	

	Jackie Sharp (JS)
	

	Godfrey Hedley (GH)
	

	Janet Arnott (JA)
	

	Gordon Murray (GM)
	

	Stephen Forster (SF)
	

	Carol Haxton (CH)
	

	Lynda Walker (LW)
	


	Item
	
	Action

	13/12
	Welcome  & Apologies  for Absence
SB welcomed and thanked members for their attendance. SB also welcomed Carol Haxton and Lynda Walker as new members to the committee Apologies received from Cheryll Snowdon and Joe Fallon
	

	13/13
	Minutes of Previous Meeting 7 February 2013 
These were agreed as a true and accurate record of the meeting held on the 7 February 2013 to be published on the LACA website.


	VB

	13/14
	Matters arising from 7 February 2013 and Spring Seminar/AGM 21 March 2013
Regional Final School Chef Year 2013

Agreed that the regional final of the School Chef of the Year had been very successful and all involved were thanked for their contribution. 

Review of Spring Seminar & AGM

Agreed that event had been successful with good speakers and the venue had worked well with good facilities and a stunning view across to Lumley Castle.

VB will return Customer Satisfaction Survey to Durham Cricket Club based on the views of the committee.  Main issues were the quality of food and high cost of hiring the laptop.

Committee members feel that for future events we must keep to stricter timings/timelines for discussions so as to avoid the embarrassment of delegates leaving before the meeting has officially closed.  
Members attendance  
Committee agreed to charge members who did not turn up or sent late apologies. 
Prize Draw

SB will write to all the winners of the Prize Draw for the £100 money off vouchers for LACA 2013 Main Event. 

He will request confirmation of attendance and if the winners do not wish to accept the voucher a further draw will take place of those members who attended the AGM.
Melanie Ryder: Stockton Borough Council

Michael Lamb: Gateshead

Lynda Walker: Taylor Shaw

Bridget McCulla: South Tyneside

Janet Arnott: Newcastle City Council

Agreed that the voucher could be used by another person from the winner’s organisation/authority.
Confirmation of Committee Members

SB confirmed regional committee for 2013 -2014 as listed above and committee roles would remain the same. VB will arrange for information to be placed on the LACA Ltd website.
Views from the Open Forum  
Issues were raised about whether LACA Ltd was providing Value For Money and just how much longer members felt they could continue to support the organisation.  Questions were raised about where LACA was going in the future and who it will represent and who does it want to represent?
Surely a change of name is essential to attract a wider representation of memberships from across the world of school catering.  

Comments were made about who the board represents and how much longer could the national chairs afford to chair the association whilst still doing a full time day job. The need to investigate a paid head of services has now been reached.  
How would this been done and who would be involved and consulted. Need to develop a job description/ person specification and develop a clear process for selection with full representation from all sectors of the organisation. 
	VB

ALL
ALL

JS/VB
SB

VB

ALL



	13/15
	Regional Year Planner and future events 2013 - 2014
Friday 7th June 2013 – Summer Event @ Preston Hall Museum, Yarm Road, Eaglescliffe, Stockton on Tees. TS18 3RH
www.prestonparkmuseum.co.uk
Hog Roast with Salads & Buffet. 

Bar & Disco. 

Ticket price- Single £20 Double £35. ( 100 guests) 
AB/VB/SF/LW to prepare invitations and send out to members. Booking forms and payments to go direct to JS as VB is away on holiday in May. Include all the local hotels so members and guests can book to stay over. 

Other ideas for future Summer events – Curry Train to Corbridge,  Durham Prince Bishop Boat Trip & BBQ, Ramside Hall Party Nights. 
Thursday 20th June 2013 – Regional Committee @ Stirling House, Thornaby, Stockton on Tees.
Thursday 26th September 2013 - Regional Committee @ Stirling House, Thornaby, Stockton on Tees.
28th November 2013 -  Regional Event & Seminar & Social @  Beamish Museum in County Durham with a Victorian Theme

JA and SF to investigate. Other ideas for a winter theme could be American Thanksgiving @ TGI in Newcastle.
Thursday 13th February 2014 - Regional Committee @ Stirling House, Thornaby, Stockton on Tees.

Thursday 27th March 2014 – EXPO 2014 and Annual Regional Seminar and Meeting.
	AB
VB
SF
LW
SF
JA

ALL

	13/16
	Regional membership strategy
Continue with the national strategy. VB showed committee members the new leaflets provided by LCA HQ for distribution to prospective new members.
151 members in the following groups:

44 Members North East (5 members represent independent self catering schools and academies)

14 Members Scotland

2 Retired member

1 Honorary Member

38 Partners

52 Associate Members
	ALL

	13/17
	LACA Board Report & Key Issues
SB will be attending the next LACA Ltd board meeting on the 22nd April 2013 and will feedback the views from the discussions with members at the Open Forum session at the Annual Regional Members Meeting held on the 21st March as well as the strong views of the Regional Committee who urge the Board to consider the necessity for major changes and the appointment of a paid head of service.

The committee discussed and considered a number of structural changes including a proposal that LACA Ltd come under the auspices of the IOH (Institute of Hospitality) or merge with TUCCO (University/Colleges Catering Association) as both organisations already have CEO’s (Chief Executive Officers) 

Other ideas were discussed such as changing into a much wider organisation representing the wider issue to do with the health, welfare and development of children of which food and school food is just one aspect. This could be linked to the funding streams from the new Directors of Health within the local authorities.    

	SB

ALL

	13/18
	Treasurers Report
JS confirmed she has paid the invoice for the AGM which was £2309:75
JS reported the balance as at 31st March 2013 was £6,659:01

The balance includes membership fees inadvertently paid to region instead of to LACA HQ. Payments to be transferred. 


	JS

	13/19
	School Chef of the Year 2013
The National Final will be held on the 22nd May 2013 @ Worthy Down in Hampshire The committee and regional members send their very best wishes to the Regional Winner Pamela Jamieson from Cumbrae Primary School in North Ayrshire who will represent the region in the 2013 Finals.   

	

	13/20
	NSMW 2013 Campaign
Nothing to report


	

	13/21
	AOB

Members thanked Anita for the excellent lunch
	

	13/22
	Date of next committee meeting
Thursday 20th June 2013 @ 1pm (lunch from 12.30pm) @ Stirling House, Thornaby, Stockton on Tees.
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